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Welcome to this Serious Case Review (SCR) 
practitioner briefing to help practitioners and 
their managers understand the key messages 
from the Baby Sama SCR. 
 
Who should read the SCR?  
Any practitioner and manager whose work 
brings them into contact with children, young 
people and their families. The messages are 
just as important for those working in adult 
services (where service users are parents or 
carers). The term 'children' includes children 
and young people up to 18 years of age. 
 
Why an SCR 
Sama, aged 7 weeks, died after being crushed 
under the wheel of her father’s car in a tragic 
accident. Sama’s mother was 20 years old at 
the time of her death and her father was aged 
28 years.  Sama fell out of her car seat while 
her parents argued and she died from severe 
head injuries. A criminal investigation found 
that there was no intention to wilfully or 
maliciously cause injury to Sama.  
 
Sama had been subject to a Child Protection 
Plan since her birth because her father had 
criminal convictions for violence; including 
domestic abuse. In addition, there was 
intelligence to suggest father was involved in 
drug dealing and breeding dogs for fighting. 
 
Family Context 
Sama’s parents met when her mother was 
aged 15 years; father is 8 years older than 
mother. Numerous concerns were reported to 
agencies about the abusive and exploitative 
nature of this ‘relationship’. Similar concerns 

also existed about father’s contact with a 
looked after child who was of a similar age to 
Sama’s mother.  
 
Mother was discussed at a Multi-Agency Risk 
Assessment Conference (MARAC) as she had 
been assessed as high risk victim of domestic 
abuse. Mother did not consider that father 
presented a risk to her or Sama and this, 
along with father’s criminal history, were the 
reasons that Sama was made subject to a 
Child Protection Plan. 
 
Legal advice was sought by the Local 
Authority and it was decided to Sama should 
live with her mother in the community. Father 
visited the family home and advised 
professionals that he stayed over a couple of 
nights a week. Following her birth, no 
professional concerns were raised regarding 
the care provided to Sama. 
 

 

 

 

 

 

Overview of Learning 
The review identified 6 key areas of learning that 
can be used to inform safeguarding practice in 
Bedford Borough: 
 

• Recognising and addressing the impact of 
Child Sexual Exploitation (CSE) 
o Individuals who have been sexually 

exploited can defend their abuser and/or 
deny that the relationship is abusive. 
This will impact on their perception of the 
risks posed to themselves and their child 
and should be addressed as part of an 
assessment of the child’s needs 
 

• Pre birth assessments 
o Pre-birth assessments should be 

conducted on a multi-agency basis and 
in accordance with the BBSCB pre-birth 
protocol. Contact should be addressed 
as part of pre-birth planning. 
Practitioners should be familiar with and 
use the BBSCB pre-birth protocol.  
 

• Dynamics of domestic abuse 



o Domestic abuse is likely to be a pattern 
of behaviour rather than a one-off event 
and previous violence in one relationship 
is a reliable indicator of violence in a 
future relationship. Domestic abuse 
perpetrators can attempt to divert 
professional attention away from the risk 
they pose. 
 

• Criminal history and background information 
o An analysis of information held by Police 

and Probation services should form part 
of that agency’s contribution to 
safeguarding forums e.g. strategy 
meetings. Information about an 
individual’s criminal background should 
be accessible on the child’s file and 
shared appropriately including at an 
initial Legal Planning Meeting. 
 

• Minutes of meetings 
o Copies of minutes of strategy meetings, 

Child Protection Conferences and core 
groups should be included in the records 
of all agencies involved or invited to 
attend. This will enable practitioners and 
their managers to be clear about the 
plans agreed and the action they and 
others need to take.  
 

• Links between animal abuse and child 
abuse/domestic abuse 
o Animal abuse can be part of a 

constellation of family violence which can 
include child abuse and domestic abuse. 
BBSCB has a protocol between RSPCA, 
Social Care and Police to promote 
information sharing. Practitioners in 
these agencies should be familiar with 
this protocol and know how to contact 
each other.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

What can the BBSCB offer to support you 
in your work? 
 
The published SCR report is available on the 
BBSCB website. It has been written to be 
accessible and contains appendices that will 
help you recognise various models of CSE as 
well understand the impact of CSE on victims. 
We recommend that you read it in full.  
http://www.bedford.gov.uk/health_and_social_
care/children__young_people/safeguarding_ch
ildren_board/serious_case_reviews.aspx 
 

 
 
For both e-learning and face to face training 
use this link:  
http://www.bedford.gov.uk/health_and_social_
care/children__young_people/safeguarding_ch
ildren_board/serious_case_reviews.aspx 
 
To access BBSCB pre-birth protocol, click here 
http://bedfordscb.proceduresonline.com/chapte
rs/p_prebirth_ch_prot.html?zoom_highlight=pr
e-birth 
 
To access the updated Department for 
Education guidance on CSE here. 
 
Visit our website 
http://www.bedford.gov.uk/lscb for more 
information and access to the interagency child 
protection procedures. 
 

 

 

 


