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Lesson Observation
Useful steps in setting up a lesson observation

1. Agree the lesson to be observed, and the time/place for follow-up discussion

2. Agree the focus 



3. Agree the role of the observer during the lesson (eg fly on the wall or participating)



4. Carry out the observation and make a written record, using an agreed format



5. Give brief informal feedback at the end of the lesson



6. Allow time for observer and NQT to reflect and evaluate



7. Discuss the lesson in more detail, giving constructive feedback, which is based on facts and evidence, not opinions



8. Summarise the main points, agree targets and actions to be taken, making a written record which is signed, dated and copied to those involved.



* NB there is no statutory format required for recording lesson observations. However, any format or checklist should reflect the NQT standards/Induction requirements.
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