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	Executive Summary

	1.
1.1
1.2
	Working Together 2006 introduced the concept of the Local Authority Designated Officer (LADO) as the person who has the responsibility for oversight of all allegations against a professional working with children from beginning to end (subsequently updated by Working Together 2010 and 2013). The Local Safeguarding Children Board (LSCB) has a responsibility within this guidance for ensuring that there are effective inter-agency procedures in place for dealing with allegations against adults who work with children, and for monitoring and evaluating the effectiveness of these procedures. 
This annual report is presented to the Board for information and to provide an overview of data and activity from the LADO for the period 1st April 2012 – 31st March 2013. 
The data is attached at Appendix 1. 



	Background

	2.
2.1
	The Interagency Safeguarding Procedures state at Paragraph 11.1: 
A report should be provided to the Local Safeguarding Children Board (LSCB) on a quarterly basis by the Allegations Manager regarding allegations made against staff members who work with children. This should state:
· Numbers;
· A breakdown occupational group;
· Type of allegation;
· Timescales for response;
· Outcome.
However more recently this has been an annual report covering the above details. 
This report provides detailed data regarding the number of allegations, employment sector and outcome but also attempts to highlight any themes or trends from the data. 

	3.
3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.11
	From the previous annual report the following were identified as key
Objectives and Priorities for 2012/2013
Service Objective 1: - to facilitate ongoing awareness raising through training, workshops, for statutory, non- statutory and private and voluntary sector stakeholders to ensure allegations are managed following the correct procedures and safeguarding is at the forefront of the management of these allegations, with a specific focus on the Health Sector initially .
Between the 1st April and 30th September 2012 the LADO delivered two awareness raising sessions to the Early Years Sector, which included representatives from Nurseries, Children’s Centres and Childminders. 
In October 2012 the LADO delivered, in partnership with the Local Safeguarding Children’s Board, Briefing Events for Schools, attended by approximately 100 Designated Safeguarding Personnel and Lead Safeguarding School Governors, exploring the practice implications from the North Somerset Serious Case Review where a trusted teacher was found to have abused many children over an 11 year period, despite staff and volunteers repeatedly reporting concerns. 
Locally and nationally it was noted that there are very few referrals made by the Health Sector to the LADO. In an attempt to specifically raise awareness within the health sector two sessions were held with senior managers and the appropriate HR advisers from Health, these sessions were jointly facilitated by the LADOs from Luton, Central Bedfordshire and Bedford Borough, were well received and were attended by a broad range of representatives from a variety of health settings including hospitals, community settings and G.P.s however the follow up session that took place on the 19th March 2013 was poorly attended with only 4 representatives attending. One of the planned outcomes from these sessions was that a definitive list of named senior managers would have been developed – this remains outstanding.
The LADO has attended a number of other fora to raise awareness including:  
· Bedford Borough Learning Exchange (BBLE), a forum for head teachers in addition to delivering the following sessions:
· Safeguarding Training Events for GPs on 11th and 13th December 2012, 13th March 2013: 
· Session with midwifery managers on 19th December 2012: 
· Safer Recruitment Training has been updated and now reflects the recent changes with the introduction of the Protection of Freedoms Act and the changes to the Disclosure and Barring Service, sessions have been delivered in February, March, April and May 2013. 
· Foster Carers Support Group on 11th January 2013: 
· Safeguarding Event for Voluntary Sector on 24th January 2013: 
· A half day Allegations Management training event has been developed and is scheduled to be delivered on 5th June 2013 to a multi-agency audience. This event has been promoted through the LSCB and the Borough Council Workforce Development Team. 
During the sessions with GPs it was suggested that doctors would be making referrals to the GMC rather than the LADO; it has been confirmed that no LADOs in the Eastern Region have received a referral from the GMC and this raised a concern about how the GMC “Fitness to Practice” process fits with the Allegations Management Process. The LADO made contact with the GMC and a meeting is scheduled for late May with the Assistant Director – Policy and Planning, Fitness to Practice Directorate, to explore this further.   
Service Objective 2: - to review those cases that have come to the attention of the LADO that have related to the transport sector in order to establish whether there are any common trends or themes and whether there are any lessons for practice or training that can be identified.
In the reporting period 2010 – 2011 a significant proportion of referrals - i.e. 13 (13.8%), were from the transport sector and this continued in the following reporting period where there had been 12 (18.75%) from the same sector. 
These cases have been reviewed and there were no specific identified issues with any one provider, or with the process. However it was acknowledged that passenger assistants on transport had not received ongoing training and they had not been supported to develop their skills and knowledge over time. This resulted in a training provider being identified and specific training commissioned and delivered. The Passenger Assistants Training Scheme (PATS) covers all aspects of caring for customers, communication and the transportation of clients who use wheelchairs. It is a two day course and the content is recognised as a standard within the industry. It has been confirmed that all but two passenger assistants, who are on long term sick leave, have now completed this course.  Any new staff will be required to undertake the training either prior to the commencement of employment or within a short period of time of taking up employment, during that period any new assistants who have not yet completed the course will work alongside an experienced member of staff.
It is anticipated that in addition to the training described above supervisors will also hold regular meetings and conduct regular familiarisation training on all elements of the service, with all passenger assistants.
Service Objective 3:  to explore the possibility of standardising the way we record and report data with neighbouring authorities and whether there is benefit in attempting to develop a cross border threshold document
It was noted that there is a lack of consistency in how data is recorded and reported across Local Authorities in the Region. This makes it difficult to have a meaningful comparison of data and it was suggested that it would be useful to explore with our neighbouring authorities the thresholds that are currently in operation with a view to applying a more consistent response across the region. This should allow for a more meaningful comparison of data across the region but would also provide a framework which could lead to a more consistent response irrespective of who is carrying out the role within an Authority. This work is being led on behalf of the regional group by the Bedford Borough LADO and the Luton LADO and is ongoing. At the Regional LADO group meeting in May a discussion took place about thresholds and recording practices. A questionnaire exploring thresholds and recording practices has been circulated with returns expected by the 10th May. This will provide the basis for developing the threshold document. A draft document is expected to be available by July. 


	Issues

	4.
	What are the key issues and/or learning the BBSCB needs to know?

	4.1
4.2
4.3
4.4
4.5
4.6
4.7
4.8
4.9
4.10
	During this reporting period (1st April 2012 – 31st March 2013) 111 (one hundred and eleven) referrals and contacts were received by the LADO, with 41 (forty-one) 37 % being assessed as meeting the threshold for LADO oversight and resulting in Joint Evaluation Meetings (JEMs) being held. This shows an increase of 41 contacts, but a reduction in the percentage of cases when meetings were held. This may be as a result of the awareness raising that has been carried out, the consistency of having one person undertake the role and therefore becoming known, leading to managers feeling more able to contact the LADO for advice at an earlier stage.  
From the data included in Appendix 1; Children’s Social Care remains the largest sector making referrals this indicates that the LADO process is well embedded; the largest employment sector is schools and this is in line with regional and national data; however there is s gap in the numbers of referrals being made by schools and the number of referrals regarding an employee within the school sector; it is important that further investigation is undertaken to understand this difference. This will inform which schools who have made referrals, and therefore have an understanding of the process, provide information in relation to the nature of the referrals made but also highlight those schools that have not referred. This work will inform whether there is any pattern and whether there is any work needed in order to be able to reassure the Board that all schools in the Bedford Borough area are fully aware of the Allegations Management procedure and when to use it. 
The LADO has been asked by the Assistant Director to contribute to a new forum being established for Safeguarding Leads in Schools, this will provide a regular opportunity to promote Safer Working Practices, provide a forum for sharing best practice and to raise issues relating to Allegations Management. 
As can be seen from the data there has been a slight increase in the number of referrals from health (2) and in health as an employing sector (4); with one of these referrals coming after the awareness raising sessions. This is insufficient to be able to make any judgements or draw any conclusion that the LADO process is embedded within the health sector.    
Six referrals  relate to the transport sector but only one of these involved passenger transport; the remaining five referred to taxi companies but there is no one company or driver over represented. This is a significant change from the previous year and may reflect the impact of the training described above.  
Those services recorded in the “other” sector include, the Education Welfare Service; the National Child Minding Association, and a sports organisation. There is no one agency or service that is over represented in the data or that would indicate we need to create a new category. 
The intention in the coming year is to record how an allegation came to the attention of the authorities e.g. if a child has reported an incident that occurred at school to his mother who then reported it to Social Care rather than the child reporting the incident in school. This may explain in part the difference between the numbers of referrals from schools as compared to the numbers of referrals where schools are the employing sector.   
Conclusions/Outcomes:
There are prescribed classifications for outcomes – as detailed in Appendix 1:
· Substantiated:  12 (29.2%); this is a slight increase on the previous year; 
· Unsubstantiated: 7 (17%); this is a significantly lower figure than previous years but 11 (26.8%) cases remain ongoing, which is also higher than previous years. 
· Unfounded:  10 (24.4%) 
· Malicious/Deliberately Invented: 1 
As can be seen from the data 4 adults were dismissed following investigations – (2 teachers; 1 Learning Support assistant and 1 foster carer); 
4 chose to resign – (2 childminders, a nursery nurse and an IT Technician). The process was managed to an appropriate conclusion in all cases whether the adult was dismissed or chose to resign and referrals made to the ISA where appropriate.    
Paragraph 5.7 of the interagency procedures state: “Suspension is a neutral act and should not be automatic or considered as a default position” Of the 41 cases that were assessed as meeting the threshold for LADO oversight 13 adults (31.7%) were suspended or their duties were restricted; it is not possible because of the way the data is collected to break down this figure; for the coming year the intention is to separate out this data so the LADO is better able to report on the number of adults who have been suspended and compare this with the number of cases where other safeguarding measures have been implemented.  


	Action required by BBSCB (or others e.g. single agency or other partnership) 

	5.
	What action is required to improve practice and/or outcomes for children, young people and families?

	5.1
5.2
5.3
5.4
5.5
5.6
5.7
	Although Working Together 2013 no longer contains the requirement for each LSCB member organisation to designate a Named Senior Officer who has overall responsibility for ensuring that their organisation operates procedures for dealing with allegations, resolving any inter agency issues and liaising with the LSCB on the subject it is crucial that this role continues and it would be timely for the Board to ask each organisation to review this role, how it operates and provide up to date current contact details. 
More recently a referral has been made to the LADO that children had been physically chastised while attending a mosque. It would be timely for the LADO, through the Safeguarding Board, to make contact with all faith organisations represented in the Borough to remind them of the Allegations Management Procedures, Safer Working Practices and the role of the LADO. 
All agencies should review their recruitment process in line with the changes outlined below. 
As noted above a meeting is scheduled between the LADO and the GMC to explore how their (GMC) Fitness to Practice procedure links with the Allegations Management process.  
The LADO will continue to deliver awareness raising sessions including to Youth Carers. Multi agency half day training sessions will be delivered twice a year, and a new forum is being created for the Safeguarding Leads in schools.  
The LADO will continue to work with the LADO in Luton to develop the regional threshold document discussed above and attempt to develop a more consistent reporting template to allow a more meaningful comparison of data across the region. 
As outlined above, the LADO will carry out an in depth analysis of referrals from schools, this will provide information about which schools refer, which schools do not refer. This work will inform whether there is any pattern and whether there is any work needed in order to be able to reassure the Board that all schools in the Bedford Borough area are fully aware of the Allegations Management procedure and when to use it.   


	Changes 

	6.
6.1
6.2
6.3
6.4

	What needs to change and by when to improve practice and/or outcomes for children, young people and families?
· Working Together 2013 removed the criteria of suitability i.e. 
behaved towards a child or children in a way that indicates s/he is unsuitable to work with children and replaced it with behaved towards a child or children in a way that indicates they may pose a risk of harm to children.
The current procedures have been amended to reflect the definition in the guidance issued to schools in October 2012 i.e. behaved towards a child or children in a way that indicates he or she would pose a risk of harm if they work regularly or closely with children. This should be amended to reflect the new wording in Working Together 2013; the shared publicity material should also be amended to reflect the new wording. 
As noted above there is no agreed list of designated senior managers within all sectors of Health, although this requirement has been removed from Working Together 2013 the guidance does say that services should have clear “policies in line with those from the LSCB for dealing with allegations against people who work with children” and goes on to say that “any allegation should be reported immediately to a senior manager within the organisation”. The recommendation is that all agencies and services review this process and provide up to date contact details for their organisation. 
Although the Safer Recruitment training has now been updated to reflect the changes introduced with the Disclosure and Barring Service (DBS) agencies will need to review their recruitment processes to ensure that they continue to recruit safely, consider how the new Status checks can be incorporated into their processes and encourage employees to sign up to the on line “Update Service” with the DBS.  
The main changes introduced are summarised below:
· Change - Repeal of additional information
Main implications - Additional 'brown envelope' information (relevant police intelligence information previously provided only to the employer at the discretion of the chief constable) will no longer be provided. 
· Change - More robust relevancy test for local police information included on CRB disclosures
Main implications - Information to be included if police 'reasonably believe it to be relevant' (previously 'if it might be relevant').
· Change - When information on a disclosure is believed to be inaccurate, the right to apply to CRB to review this will be extended beyond the applicant
Main implication - Organisations will have the right to seek a decision from CRB about disclosure information believed to be inaccurate.
· Change - Repeal of Controlled Activity
Main implication - Controlled Activity (defined as activity undertaken by people with less contact with vulnerable groups, e.g. someone dealing with children's records) will no longer exist.
· Change - Introduction of online Disclosure Status Check or Update Service
Main implication - Option for individuals to subscribe to a continuous updating service. This allows individuals to give employer/s permission to undertake an on-line disclosure status check. This will indicate whether or not the information on the current disclosure has changed (if so - prompting a renewed check) but will not provide details of what these changes are. Organisations will need to proactively access this system, and notifications about changes to individuals' disclosure status will not be issued automatically. An annual subscription fee (paid work) will be charged - amount not yet known. There is no decision yet as to any cost for volunteers. Options will exist for organisations to administer this process (as with current CRB process), although it is based on individuals' decision to join the scheme. Status checks must be made against relevant type of work i.e. RA or non-RA work, with children and/or adults at risk (previously vulnerable adults).
· Change - End of system where registered/umbrella bodies receive a duplicate copy of the disclosure certificate - disclosure certificate to be issued to the applicant only
Main implications - Organisations will no longer receive a copy of a disclosure. Recruiters retain the right to require sight of an individual's disclosure certificate (for eligible roles) as part of a safe recruitment process. Arrangements will need to be made to facilitate the provision of the disclosure by all applicants (and their return to the applicants). Recruitment policies need to stipulate the requirement to provide the disclosure, and the implications for applicants who fail to do so.
· Change - Information will be provided through the e-bulk system, or be made accessible through the online tracking service about whether a disclosure has been issued to an individual, and whether this is clear (i.e. contains no information)
Main implication - Organisations will have the option of taking recruitment decisions without seeing a disclosure where CRB has advised that the disclosure has been issued and is clear. 
· Change - Introduction of legal requirement to check that individuals entering Regulated Activity have not been barred
Main implication - Organisations will have a legal duty to check that individuals entering Regulated Activity have not been barred. Systems will need to be developed to identify which individuals and positions fall under Regulated Activity, and to ensure checks are undertaken before RA is undertaken that individuals are not barred. Criminal records checking will be optional for this group (as for the non-Regulated Activity group), although currently the only route to check an individual's barred status is through obtaining a CRB disclosure.
There needs to be a clear link between the GMC Fitness to Practice process and the LADO/ allegations management process; once this has been clarified it can be disseminated via the LSCB and the GMC to ensure awareness throughout the sector.  

	7.
7.1
7.2
7.3
7.4
	How will the BBSCB know if the change has taken place/how will it be measured
The interagency procedures will be amended to reflect the change.
An up to date list of all named senior managers in all partner agencies will be collated. 
It will be possible to comment in future reports whether there has been any increase in referrals from the areas of practice governed by the GMC. 
The impact of work with the Faith Communities will be reflected in future reports. 


	Risk Analysis

	8. 
	Briefly analyse the major risks associated with the proposal and explain how these risks will be managed.  This information may be presented in the following table.


	Identified Risk
	Likelihood
	Impact
	Actions to Manage Risk

	Partner Agencies have not amended their recruitment processes to reflect the changes introduced by the DBS.  
	
	Organisations are not carrying out appropriate checks or are attempting to carry out checks on roles that are no longer eligible for DBS checks. 
	All agencies are asked to review their recruitment procedure to ensure the necessary changes have been made. 

	Young People may be being regularly harmed while attending mosques or madrassers.  
	
	
	Briefings to be delivered raising awareness of Allegations Management, the role of the LADO and Safer Working Practices to faith groups under the auspices of the Safeguarding Board.  

	By taking away the requirement to have a named senior manager responsible for managing allegations against adults who work with children there could be a loss of focus on this area of work. 
	
	Allegations management and safer working practices are not prioritised and there is no clear reporting structure when concerns are identified resulting in concerns going unreported and increasing risk to children. 
	The LSCB to request that this role continues, as part of the local interagency guidance. 


 Karen M Osborne

LADO
Appendix 1:

ALLEGATIONS DATA
Table 1:

Total number of allegations referred to the Local Authority Designated Officer
	Reporting Period
	Threshold for JEM  Met
	Threshold Not Met
	Totals

	2010 - 2011
	82
	12
	94

	2011 - 2012
	41 (58%)
	28 

(42%)
	69

	2012 - 2013
	41 (37%)
	70 (63%)
	111


Table 2:

The table below shows the source of all the referrals received for 2012/2013 and in comparison, the source of referrals received in 2011/12 and 2010/11.
	Source of referrals
	2010 - 2011
	2011- 2012
	2012 - 2013

	Armed Forces
	0
	0
	0

	Cafcass
	0
	1
	0

	Children's Social Care
	42
	21
	29

	Day Nursery
	4
	1
	6

	Faith Group
	0
	0
	0

	Health Service
	0
	0
	2

	Independent Fostering Agency
	0
	2
	1

	Immigration/Asylum Support Services
	0
	0
	0

	Independent School
	2
	1
	5

	In-house fostering and adoption service
	0
	0
	1

	In-house residential care
	0
	0
	0

	Local Authority Designated Officer - other area
	4
	2
	9

	NSPCC
	0
	1
	2

	Ofsted
	3
	1
	2

	Other
	3
	8
	10

	Police
	11
	6
	12

	Private Residential Care Home
	4
	7
	3

	Probation
	0
	0
	0

	Residential Special School
	0
	2
	0

	School
	19
	16
	28

	Youth Group
	2
	0
	1

	Youth Offending Team
	0
	0
	0

	Total
	94
	69
	111


Table 3:

The table below shows the occupation or employment sector of the person subject to the

allegation for 2012/2013 and in comparison, the status of those subject to an allegation

received in 2010/11 and 2011/12.
	Employment Sector
	2010 – 2011
	2011 - 2012
	2012 - 2013

	Adult education
	2
	0
	0

	Armed Forces
	1
	0
	0

	CAFCASS
	0
	0
	0

	Children's Social Care
	6
	0
	2

	Childminder
	3
	0
	5

	Day Nursery
	5
	2
	7

	Faith Group
	2
	1
	1

	Health Service
	1
	0
	4

	Independent Fostering Agency (IFA)
	0
	8
	6

	Immigration/Asylum Support Services
	0
	0
	0

	Independent School
	3
	0
	4

	In-house fostering and adoption service
	4
	3
	7

	In-house residential care
	0
	4
	2

	NSPCC
	0
	0
	0

	Other
	0
	4
	12

	Police
	1
	1
	0

	Private Residential Care Home
	8
	11
	8

	Probation
	0
	0
	0

	Residential Special School
	1
	3
	1

	School
	33
	20
	42

	Transport
	13
	13
	6

	Youth Group
	6
	1
	2

	Youth Offending Team
	0
	0
	0

	Total
	89
	71
	109


2 referrals related to adults who were not currently working with children.  
Table 4:

The table below shows the Primary Category of Abuse in relation to allegations received in 2012/2013, and by way of comparison, for the same period in 2010/11 and 2011/12.

	Primary Category of Abuse
	2010 – 2011
	2011 - 2012
	2012 - 2013

	
	
	
	

	Emotional
	8
	0
	5

	Neglect
	10
	5
	7

	Physical
	42
	49
	38

	Sexual
	34
	10
	19

	Conduct / suitability
	0
	7
	42

	Total
	94
	71
	111


Resolution Data:

Working Together 2010: 6.33;  states: In evaluating the effectiveness of local procedures LSCB's should have regard to the need to complete cases expeditiously. Data about allegations made against education staff show that it is reasonable to expect that 80% of cases should be resolved within 1 month, 90% within three months and that all but the most exceptional cases should be completed within 12 months, although it is unlikely that cases that require a criminal prosecution or a complex police investigation can be completed in less than three months.
It goes on state at Appendix 5.11: Indicative target timescales are shown…… Those are not performance indicators: the time taken to investigate and resolve individual cases depends on a variety of factors including the nature, seriousness and complexity of the allegation, but they provide useful targets to aim for that are achievable in many cases. 

The time taken for cases to be resolved is as follows:
Table 5:

	
	April 10 – March 11
	April 11 – March 12
	April 12 – March 13

	Concluded within 1 month
	36 (44%)
	18 (43.9%)
	19 (46.3%)

	Concluded within 3 months
	16 (20%)
	13 (31.7%)
	7  (17%)

	Concluded within 12 months
	20 (24%)
	7 (17%)
	4  (9.7%)

	Concluded within 12+ months
	1(1%)
	2 (4.8%)
	0 (0%)

	Ongoing 
	9 (11%)
	1 (2.4%)
	11 (26.8%)

	Total 
	82 (100%)
	41 (100%)
	41 (100%)


If the timescales are calculated as a percentage of the cases that have been concluded the figures are as follows: 

	Concluded within 1 month
	64.5%
	Concluded within 1 month

	Concluded within 3 months
	22.6%
	Concluded within 3 months

	Concluded within 12 months
	12.9%
	Concluded within 12 months


This brings the figures more in line with the recommended timescales in Working Together.

The delay in concluding two of the cases, which took more than three months to resolve, occurred because the adults concerned appealed against the original outcome of the disciplinary hearings and one of the cases was a particularly complex case involving both the LADO and Safeguarding of Vulnerable Adults Team (SOVA).   
Outcome of Allegations

The table below shows the outcomes of the allegations made in 2012/13; and for comparison purposes, the outcomes for 2011/12 and 2010/11. 
	Outcome of Allegations and Classification:

	April 10 – March 11
	April 11 – March 12
	April 12 – March 13

	Substantiated – a substantiated allegation is one which is supported or established by evidence or proof.

	24
(29%)
	9 
(21.9%)
	12 (29.2%)

	Unsubstantiated – An unsubstantiated allegation is not the same as a false allegation.  It simply means that there is insufficient identifiable evidence to prove or disprove the allegation.  The term, therefore, does not imply guilt or innocence

	29
(35%)
	18 
(43.9%)
	7 
(17%)

	Deliberately Invented or Malicious – This implies a deliberate act to deceive.  A malicious allegation may be made for example by a pupil following an altercation with a teacher or a parent who is in dispute with a school.  For an allegation to be classified as malicious it will be necessary to have evidence which proves this intention.

	3 
(3.6%)
	0
	1 (2.4%)

	Unfounded – This indicates that the person making the allegation misinterpreted the incident or was mistaken about what they saw.
Alternatively they may not have been aware of all the circumstances. For an allegation to be classified as unfounded, it will be necessary to have evidence to disprove the allegation.

	16 
(19.5%)
	8 
(19.5%)
	10 (24.3%)

	Unsuitable to work with children in a position of trust - in these cases, the initial concerns were not substantiated however a number of factors together concluded unsuitability.
*(2 were considered role specific and referred to foster carers and teacher working with adolescents)

	1 
(1.2%)
	5* 
(12.2%)

	0 
(0%)

	Ongoing cases

	9 
 (11%)
	1
(2.4%)
	11
(26.8%)

	Total
	82
	41
	41


	Number of cases that resulted in:

	Suspension/Restricted Duties:
	13

	Dismissal:
	4

	Resignation:
	4

	Section 47 investigation:
	1

	Criminal investigation:
	3

	Caution:
	0

	Conviction:
	1

	Referral to ISA
	8

	Referral to regulatory body:
	7 (all 7 were referrals to Ofsted)

	Further Training offered
	14

	Written Warning
	2

	Verbal Warning
	14rbal Warninggg offeredo Ofsted)ulted in a conviction and 1  related to allegations of sexual abuse






























All three cases where there was a criminal investigation related to allegations of sexual abuse, two involved allegations of downloading indecent images;  one investigation is ongoing, 

one resulted in a conviction with a community sentence and 

one resulted in no further action being taken.  

Analysis:

There has been an increase in the number of referrals being made to the LADO in this reporting period, 111 (one hundred and eleven) referrals and contacts were received by the LADO, with 41 (forty-one) 37 % being assessed as meeting the threshold for LADO oversight and resulting in Joint Evaluation Meetings (JEMs) being held. This is an increase of 41 contacts, but there has been an overall reduction in the percentage of cases when meetings were held. This may be as a result of the awareness raising that has been carried out, the consistency of having one person undertake the role and therefore becoming known, leading to managers feeling more able to contact the LADO for advice at an earlier stage. 

The settings or agencies where most concerns are recorded remain consistent, with the largest number of referrals relating to teachers, this is consistent with previous years and is in line with regional and national figures. 

In this reporting period we have seen a slight increase in the numbers of referrals relating to day nurseries and child minders and again this may be as a result of the awareness raising sessions that have been delivered. The referrals come from a range of settings and there is no one setting that features disproportionately, which could have indicated an issue with the culture or management within that setting.  

There has been a reduction in the number of concerns recorded under the physical abuse category but a significant increase in the number of concerns recorded under conduct/suitability, the conduct category was an attempt to capture the concerns that did not neatly fall within the other four categories; e.g. the adult who is arrested for assaulting his wife in front of his children, prior to the introduction of the conduct category this would have been captured under the “physical” category however as Working Together 2013 refers to the risk of harm rather than suitability it would be more appropriate in the next year to capture data under the heading risk of harm.
There has been a slight increase in the number of allegations being reported that relate to historic abuse, this is in line with the experiences of other LADO colleagues in the region, and is believed to be a result of the publicity and media attention given to the investigation of allegations of abuse against Jimmy Saville and other high profile adults, although the concerns do not all relate to allegations of sexual abuse.

Karen M Osborne

LADO


