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Borough of Bedford 
Local Access Forum 

Minutes of meeting held on 3rd October 2011 at 
Marston Vale Forest Centre commencing at 

6.30pm 
Members 

 
Observers 

 
Bob Wallace - Chairman Phill Fox – Bedford Borough Council

James Russell – Vice Chairman Simon Fisher – Bedford Borough Council

David Mitchell Lizzie Barnicoat – Secretary

Mark Egar 

Nigel Jacobs Apologies

Barry Ingram                               Steve Bunstead

Andy Gerrard Ian Redgwell

Graham Watson Sarah Hollands

David Binns Fiona Kennedy
 
 

 
1. 

 
Welcome by Chairman 
 
Bob Wallace welcomed everyone to the meeting and thanked everyone for attending.  
New member Mark Egar was introduced to all Forum members and ME gave brief 
background and that would be taking a landowners viewpoint on discussions.  In 
addition, PF reported that Fiona Kennedy who is involved with the British Horse Society 
had agreed to join the Forum considering the equestrian users viewpoint, however, 
sadly was unable to attend this meeting. 
     

 
2. 

 
Public Questions 
 
There were no public questions received, as no members of the public present.   
 

3. Correspondence Received 
 
The Secretary detailed the correspondence received between meetings; a number of 
items had been received from the Eastern Region LAF Coordinator including an invite to 
the Chairman for a meeting being held in November, which BW had agreed to attend 
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on behalf of the Forum.  Also, there had been a pro forma document received in 
relation to the Forum’s Annual Report which needs to be completed and sent back to
the Coordinator. 
 
Action 
Pro forma to be completed – Secretary and PF 
 
 

 
4. 

 
Apologies 
 
See above. 
 

 
5. 

 
Minutes of previous meeting held on 1st August 2011 to be agreed 
 
These had been circulated to all members prior to the meeting; it was unanimously
agreed by those present to be signed as a true and accurate record by the Chairman.   
 

 
6. 

 
Matters arising from previous meeting 
 
6.1 Bedford Borough Local Access Forum website – The Secretary reported that no formal 
decision has been taken by the Borough Council regarding the future of the Project
Involve facility.   

Action 
Matter to be pursued –Secretary 
 
6.2 PDF version and circulation of staffing structure to Members - SF had tabled a copy of 
the structure with the appropriate information included, it was agreed that Secretary to
forward to all members electronically.  Members discussed the current department 
staffing levels specifically in regards to the Rights of Way team, and maintenance of the 
network.  PF highlighted that within the volunteering review analysis he is undertaking
one aspect would be to look at how the use of volunteers could be utilised further. 
 
Action 
Document to be circulated electronically –Secretary 
 
6.3 Equestrian representation on the Forum – PF had completed as detailed during item 
1. 
 
6.4 Definitive Map link – this had been circulated, some members raised that the online 
facility within the Borough website though informative is not always very easy to
navigate, and therefore, it would be easy for users searching for routes to get put off
using the facility.  SF and PF detailed the internal department workings and how 
information is fed through to the relevant department.  It was suggested that if the Forum
are concerned about this facility that it may be beneficial to write to the department to
raise this matter directly. 
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6.5 Distribution of Annual Report to stakeholders – PF reported that this is ongoing and will 
be done shortly. 
 
Action 
Document to be circulated - PF 
 
Other items to be covered during the meeting. 
 

 
7. 

 
Bedford Borough Budget document for public consultation to be considered  
 
This document had been circulated to all members prior to the meeting and the Forum
wished to discuss Item 30 within the Environmental Services Directorate review as this
related directly to the Rights of Way Team.  Clarification was sought regarding the
definition of a local authority’s ‘statutory function’, this was detailed and it was explained 
that some of the services such as access development and representation at events
would not be classed as statutory so would no longer be done by the department.  The 
Forum discussed the Definitive Map Officer vacancy and the allocated resources as
there was some concern by the Forum that these resources are at risk and this would
impact on the service functions.  Although no one is in post, the use of outsourcing and
consultancy to help with this role was talked through and it was agreed that this post 
must not be lost. 
SF detailed the grounds maintenance service across Wixams for example, and some
other sites across the Borough, giving an overview of the structure and the developer
commuted section 106 agreements that are in place for some of these areas. 
The Forum were concerned by other information and proposed cuts within the
documentation which were included in relation to other departments such as a
reduction in the sustainable transport department and staffing which was a department
the Forum had worked with.  When looking at the detailed information within the budget 
document including the corporate rationale, whilst there were cuts identified for the
forthcoming year the Forum were very aware that there would be further cuts in the
coming years and that budget departments would continue to be effected which
would affect the future working efficiency of departments.  Restructuring was an area of
concern also for the Forum as it would naturally lead to assumptions of what
departments could run without and all present were very mindful that even at current
staffing levels the Rights if Way team are very stretched and therefore, any reduction 
would be extremely detrimental to the department.  Overall there will in addition be a 
severe reduction in capital expenditure which will only be available through bidding for
funds, so it is very likely that the department will not be able to progress areas that have 
previously been identified and agreed for development such as for work to strengthen
access links. 
The Forum considered the items that they specifically wished to respond to and these
were agreed to be: the importance of sustainable transport officer and definitive map 
officer, as well as ensuring the department have sufficient staffing to undertake the
statutory requirements of the authority. 
  
Action 
Formation and collation of Forum response to consultation – Secretary 
 
JR raised that it would be a useful comparison to look at against the Central Bedfordshire 
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department a resource investment calculation per network kilometre, AG agreed to ask 
about this at their next Forum meeting. 
   
Action 
Enquiry to be made to Central Bedfordshire Rights of Way department – AG 
 

 
8. 

 
Rights of Way Network update 
 
BW explained that this item had been included as a general item for discussion and went
on to detail the work being done at the neighbouring Central Beds authority Forum and
how their rights of way network map with anomalies are linked to their systems and able
to be viewed.  BW reiterated that being able to make such a map available in the
public domain would be an extremely informative tool and proposed that the Borough
department be asked to collate a list of anomalies to be published in the public domain 
as soon as possible.  The Forum members discussed the best way forward and how best
to use the resources available and relevant information to achieve this objective.  There 
was an awareness of different interpretation of items so what some may see as a 
problem others may class as an anonomy suggesting that if a section of path can not be
accessed presently for whatever reason that ‘not available’ simply be used.  It was
concluded that it would be useful to have a list complied with a suggestion that some of
the active volunteers for example could have an ask around the local area to collate
the necessary information and forward to BW by mid November so a possible area could
be looked at as an example at the next meeting. 
 
Action 
Those members with specific local area knowledge to collate list of items and to be sent
to BW – All 
Item to be discussed at next meeting - Secretary 
 

 
9. 

 
A short break was taken by members. 
 

 
10. 

 
Local Nature Partnership bid 
 
JR gave an overview of the new partnership schemes to integrate biodiversity and other
areas all together and a bid had been placed by the Bedfordshire Green Infrastructure
Commission for some funding for such a scheme.  The Local Access Forums are within the 
consultation process so need to be mindful of and aware of these projects for the future.
If this local bid is successful then there will be an invite for a representative of the Forum
to be involved.  JR reported that the bid had been turned down initially, however, the 
local bid had been asked to resubmit during the next round of bidding at the end of
November.  The Forum agreed that representation and having direct input in the longer
term would be a beneficial approach for the Forum. 
 

 
11. 

 
Rights Of Way Improvement Plan update 
 
BW gave members background of reason why this item had been tabled to give the
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Forum an opportunity to have been able to think about the draft plan document.  PF
gave an update on the management process that documents have to go through
within the authority prior to a public consultation period.  The Forum felt the section 
authored by the Forum at the start of the document needs to be reworded to be
reflective of the actual events and situation and felt referencing the need for resources
in order to implement the plan needs to be recognised in this wording.  The policy links 
were talked through and it was felt that it would be helpful and appropriate to bring the
policies to the Forum so they can review them and understand the actual content.
Members discussed the best way to incorporate the policies within the plan and how to 
capture them within the original documentation ensuring relevance.  ME raised that 
when reviewing the document from a landowner’s point of view and any associated 
policy on working with landowners there was little within the document presently to
simplify the potential different approaches that the local authority may take.  Members
discussed and considered in general how best to engage with landowners and
examples of previous scenarios where this had been done successfully.  It was felt that it 
would be good to include further reference to working with landowners indicating a
preference to working proactively with them.     
BW felt that in order to continue progressing improvements to the network and the use of 
the volunteers that receiving a list from the local authority with outstanding matters on
such as way marking would be useful for members to ascertain what actual needs
doing. 
The Forum also discussed in relation to the plan whether there should be an inclusion or 
not of a resource column, whether this be personnel, volunteer or financial and how best 
this may be illustrated.  Members were very mindful that it is important to keep all aims
achievable and that there is a fine balance between what is realistic and what is 
aspirational. 
 
Action 
Consideration of including additional reference to working with landowners, appropriate
wording referencing Forum and policy referencing within document, items to be
feedback  – PF and SF 
Production of live issues/schemes from local authority, future agenda discussion –
SF/PF/Secretary 
 

 
12. 

 
Any Other Notified Business 
 
AG raised public path orders being received direct to the Forum, and whether this 
should be done, after discussion it was agreed that it would be beneficial for the Forum
to be added to the consultee list for circulation. 
AG also alerted the Forum to individuals who are falsely claiming and asking off road
bikers at privately owned venues locally for £80 towards a permit. 
SF added that he had recently raised further awareness of the Forum and the Borough’s
green space and rights of way work at the recent Parish and Town Clerk Champions 
Group. 
 
Meeting closed at 9.00pm 
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Signed: …………………………….    Date:  …………… 


	Nigel Jacobs
	Barry Ingram                              

