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The purpose of the document is to set out the financial case for the Bedford Borough 2020 Digital Operating Model (DOM). It covers the 

stated benefits and the associated investment costs to deliver them through implementing new ways of working. This document forms part 

of the core deliverables for the Bedford Borough 2020 DOM Design Phase. This design document should be read in conjunction with the 

DOM Design and DOM Implementation Plan in order to gain a complete view of the proposed digital transformation.

Executive Summary Report

Digital 

Operating 

Model Design

DOM 

Business Case 

(this document)

DOM 

Implementation 

Plan

Supporting Documents:

1. New Processes, 2. Target State Architecture, 3. 

Corporate Plan, 4. Change Management Strategy

This provides the 

detail of how the 

design works

This provides an 

update of the 

financial benefits 

and 

implementation 

costs

This provides 
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The core documents are available and can be found at:

http://www.bedford.gov.uk/DOM

The supporting documents will be available on the same link from 

Monday 20th February.

http://www.bedford.gov.uk/DOM
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1.1 SUMMARY BENEFITS POSITION

Summary 

savings

Staff Budget¹ 

(‘000)

Proposed Staff 

Budget 19/20

(‘000)

Gross Staff Efficiency

(‘000)
Efficiency

Adults' £12,154 £10,488 £1,666 13.7%

Children's £13,606 £12,288 £1,318 9.7%

Environment £19,553 £17,672 £1,881 9.6%

Customer £7,505 £5,390 £2,115 28.2%

Enabling & 

Growth
£6,566 £5,540 £1,026 15.6%

Law & Corp 

Governance
£4,686 £3,785 £901 19.2%

Public Health £1,425 £1,185 £240 16.8%

Council total £65,495 £56,348

Total Gross FTE Efficiency (‘000) £9,147

Additional FTE efficiency2 (‘000)  
£1,460

Total Gross Staff Efficiency (‘000)
£10,607

Additional Non-Staff related savings³ (‘000)
£348

Total Efficiency (‘000) £10,955

Annual Recurring Additional                    

FTE Costs4 (‘000)
-£267

Annual Recurring Additional 

Technology Costs (‘000)
-£286

TOTAL DESIGN NET EFFICIENCY (‘000)
£10,402

Case for Change (July 2016) (‘000) £10,300

Target Range 

of £10m-£11m 

(net) savings 

for the 

Programme

1. As part of the design process existing team 

structures have been mapped to the emerging 

corporate structure. Existing budgets for 2016/17 

were recut to establish a baseline position based 

on these proposed team and activity moves.

2. Additional staff efficiencies include Leadership 

changes.

3. Additional non-staff efficiencies are based on 3% 

of any staffing saving reduction being released 

from the non staff budgets held within each 

service.

4. Amounts to be invested into selected teams.

Benefits position: Following design, the updated business case validates the Case for Change and now stands at £10m+. During design 

the potential savings were linked to current activity, confirmed with services and shared with management. Management recognise 

efficiencies are needed and are challenging. Implementation and realisation will require adherence to the holistic design and effective 

partner support. 
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1.2 PROGRAMME COSTS

Programme costs position: Six months into the 3-year programme agreed in July 2016 the updated business case indicates that benefits 

are still viable. The costs to complete the Digital Operating Model delivery are estimated to be £13.5m (including contingency). This phase 

has provided greater clarity and certainty of the potential across the four areas that will be required to transform the Council and enables a 

reduction in the level of contingency.

1. This cost can potentially be mitigated by giving an opportunity for staff in any future redeployment pool to provide backfill to staff that are seconded.

Summary View
Current Proposed Budget 

(‘000)
1. Backfill of Council staff that are seconded to the Programme to deliver elements of:

HR, Communications, Programme Leadership, Finance support and IT systems Subject Matter Specialism, 

Stakeholder Management & Promoting Digital Take Up1

£990

2. Dedicated Implementation team support, over and above Council’s PMO team, providing:

Strategic Advice, Programme Management, Change Management support, Implementation Planning and 

Managing Dependencies to Other Council Projects.

£1,250

3. Dedicated Additional Implementation team support, over and above Council secondees, providing: 

Detailed Operating Model Implementation, Detailed Service Redesign (redefined service offers), 

Organisational Design, Additional Process Reengineering, Building and Implementing the New Ways of 

Working, HR and Consultation Support, User Experience Requirements, Transition Planning and Knowledge 

Transfer to Council Staff.

£3,830

4. Specialist Technology Implementation support providing: 

Management of Systems Integrator, Technical Project Management, Technology Design, Technology 

Procurements, Technology Detailed Process Specifications, User Experience Design (including navigation 

and look and feel), Business Intelligence framework (including Reports, Visualisation & Dashboards 

configuration). Hardware, Mobile Devices, Licences, Developing Integrations & Technical Systems 

Development (including potential Adults' and Children’s system re-procurements).

£6,826

Sub-total  £12,896

Contingency (5%) £645

Total £13,541
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2.1 BENEFIT PROFILE

Phased benefit release: The DOM Design will take approximately 31 months to implement and be fully operational.  The benefits will build 

over the next two to three years as technology is put in place and teams move to new ways of working. The phasing of releases will impact 

on the profile of benefits and service requirements.  The breakdown of which services will be in each phase of the implementation are 

detailed in the DOM Implementation Plan.

Savings Off Baseline In Each Year
2017/18

(‘000)

2018/19

(‘000)

2019/20

(‘000)

Total Off

Baseline (‘000)1

Adults' £0 £167 £1,499 £1,666

Children's £0 £132 £1,186 £1,318

Environment £32 £1,253 £596 £1,881

Customer £212 £1,269 £635 £2,116

Enabling & Growth £0 £718 £308 £1,026

Law & Corporate Governance £360 £450 £90 £900

Public Health £240 £0 £0 £240

Council Total £844 £3,989 £4,314 £9,147

Additional Staff efficiency £1,410 £0 £50 £1,460

Associated Non-staff efficiency £66 £119 £163 £348

Additional IT run Investment -£215 -£71 -£0 -£286

Additional staff investment -£131 -£136 -£0 -£267

Savings Off Baseline In Each Year £1,974 £3,901 £4,527 £10,402

1. When the Council refreshes the Medium Term Financial Strategy in March 2017, the savings set out in this Design Phase will be included within a refreshed Council Efficiency Plan.
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2.2 BENEFIT DRIVERS

• The design proposals achieves broadly the same level of financial efficiencies as stated in the Case for Change of £10m+

• This breaks down across the Front Office, Back Office and the additional staff efficiencies from Leadership changes

Operating Model Layer Benefit Drivers

Design Phase 

Proposed Savings 

(‘000)

Savings Ranges achieved

Front Office Activity

• Channel Shift

• Community Engagement

• Consolidation of contact

• 1st time resolution

• Leveraging technology
£5,469

15.2% total efficiency proposed in 

Bedford Borough Council across 

the Council

This Compares to:

• 18% in London Borough of Enfield 

(Whole Council)

• 20% London Borough of Hackney 

(Housing + Revs & Bens) 

• 20% in London Borough of Harrow 

(Customer, Environment, Libraries, 

Revs & Bens, elements of 

Children’s)

Middle Office Activity

• Single view of the individual enabled by technology

• Self-service for communities

• Rules based assessments

Back Office Activity

• Standardising ways of working

• Internal self-service

• Consolidation of activity

• Leveraging technology

£3,678

Additional Savings Including 

Leadership Savings

• Organisation Redesign

• Focus of Expertise 

• Economies of Scale 

£1,460

Total Gross Efficiencies1 £10,607

1. This aligns with the Total Gross Staff Efficiency show in Section 1.1, Page 4. 

The DOM design does not plan any benefits from Service Delivery activity, with the efficiencies being driven from Front, Middle and Back 

Office Activity.  The overall benefits across the Council are in line with the Case for Change and are within the level of savings achieved in 

other councils. The Case for Change can be found at: http://www.bedford.gov.uk/case4change

http://www.bedford.gov.uk/case4change
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2.3 PROGRAMME IMPLEMENTATION COSTS

Updated programme costs position – detailed view: The Design Phase has been an opportunity to test and develop programme costs. 

The peak period for costs occur as the programme moves into implementing the Digital Operating Model, reflecting the increased in 

complexity and co-ordination required.1  

Workstreams

Remaining Yr 1

(To End July 2017) 

(‘000)

Programme Yr 2

(Aug 2017 – Jul 18)

(‘000)

Programme Yr 32

(Aug 18 – Sep 19)

(‘000)

Total Proposed Budgets

(‘000)

1. Backfill Core Council Internal Team £220 £440 £330 £990
Delivering elements of: HR, Communications, Programme Leadership, Finance support and IT systems Subject Matter Specialism, Stakeholder 

Management & Promoting Digital Take Up

2. Programme Management & Strategic Core Team 

Support
£280 £540 £430 £1,250

Dedicated Implementation team support, over and above Council’s PMO team, providing: 

Strategic Advice, Programme Management, Change Management support, Implementation Planning and Managing Dependencies to Other Council Projects

3. Operating Model Transformation £780 £1,890 £1,160 £3,830
Dedicated Additional Implementation team support, over and above Council secondees, providing: 

Detailed Operating Model Implementation, Detailed Service Redesign (redefined service offers), Organisational Design, Additional Process 

Reengineering, Building and Implementing the New Ways of Working, HR and Consultation Support, User Experience Requirements, 

Transition Planning and Knowledge Transfer to Council Staff.

4. Technology 3, 4 £853 £3,413 £2,560 £6,8265

Digital Solution (includes: Customer Relationship Management 

(CRM), Community portal)
£375 £1,499 £1,124 £2,997

Service Replacements (Replacement of Adults' and Children’s core 

systems)
£145 £579 £434 £1,158

Digital Workforce (Mobile Solution, Devices and Configuration) £16 £66 £49 £131

Integrations (Inc Digital solution with Core Service Systems) £199 £798 £599 £1,597

Data Cleansing & Analytics £118 £471 £354 £943

Within the Technology totals above the Specialist Implementation 

team (including a Business Integrator6) accounts for:
£520 £1,586 £1,586 £3,692

Total £2,133 £6,283 £4,480 £12,896

Contingency 5% £107 £314 £224 £645

Overall total £2,240 £6,597 £4,704 £13,541

1. More details of the Resources required for the Programme are contained within the Implementation Plan.

2. Note that Programme began in August 2016, and Programme Years above do not align with Financial Years.  Year 3 runs to September 2019 currently.

3. Additional IT revenue costs have are incorporated into the net benefits.  These are outlined in Section 2.5, Page 11.

4. The final technology costs will depend on system selection and the outcome of various procurements.

5. See additional technology breakdown sheet, Section 2.4, Page 10 for more details of these costs.

6. Business Integrator Is explained in more detail on the following Page.
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2.4 TECHNOLOGY IMPLEMENTATION COSTS

Technology costs detail: The updated cost information has come from further assessment of system requirements and required 

components and by carrying out soft market sounding with a number of suppliers.  In addition work has been done to look at likely service 

system replacement costs. Co-ordinated management of the Technology Suppliers will be fundamental to realising benefits. 

Workstream
Overall Total 

(‘000)
Cost Area

Technology1 £6,826 Description

Digital Solution £2,997

Business and system integration support related to the following components:

• Digital Portal including website development, employee portal development, digital portal licensing, self-service portal 

development, web chat and social listening, forums development and community portal; 

• Notifications including email gateway and SMS gateway; 

• Booking engine including licensing, b0oking engine, integration, infrastructure and installation; 

• CRM including licensing, implementation, infrastructure and installation; and

• Identity and Access Management including licensing, implementation and hosting.

Service Replacements

(Potential re-procurement of Adults' 

and Children’s core systems)

£1,158
Business and system integration support related to the following components:

• Potential System Replacements of Adults’ and Children’s core systems; and

• System Upgrades including ResourceLink and Agresso improvements.

Digital Workforce 

(Mobile Solution, Devices and 

Configuration)

£131
Business and system integration support related to the following components:

• Employee portal included in digital solution; and

• Mobility including mobile devices.

Integrations

(Digital Solution with Core Service 

Systems)

£1,597

Business and system integration support related to the following components:

• Integration including enterprise service bus, Enterprise Service Bus (ESB) implementation and Extract, Transform, Load (ETL) 

implementation

• Telephony

Data Cleansing & Analytics £943
Business and system integration support related to the following components:

• CRM Data Migration

• Data & analytics including dashboard and reporting licensing, data warehouse, visualisation and dashboard implementation. 

Infrastructure £0 No additional capital investment in infrastructure required (additional infrastructure costs incurred in ongoing running costs)

Within the Technology totals above, 

Specialist Technology 

Implementation team support 

(including a Business Integrator)

accounts for: 

£3,692

Business Integration falls across all technology components and supports the integrated holistic design, delivery and management of 

the future technology architecture.  This is a key role for the success of the programme and will help to give confidence in the Council’s 

ability to deliver the change that is needed.  It will include:

- Supporting the procurement of the System Integrators (SIs)

- Client side management of the SIs, and being the interface from the SI back to the Council

- Technology process re-engineering/requirements (Front and Back Office)

- Delivery management of all solution releases:

• Supporting the Technical Architectural Design and Governance, Information Architecture and Data Migration Strategy

• Supporting the Customer Experience Design, the Web Content Design and Development

The cost also includes further activities requiring soft technical skills to 

• Define and configure reports, Design and configure Visualisation & Dashboards

1. The final technology costs will depend on system selection and the outcome of various procurements. 
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2.5 TECHNOLOGY RUNNING COSTS

Additional technology running costs: As a result of implementing the new technology architecture there will be a small overall and 

recurring increase in IT running costs after existing systems are retired. The new system increases running costs by £890k per annum but 

enables the decommissioning of a number of systems which will reduce running costs by an estimated £604k. The net impact is an 

expectation to increase IT running costs by £286k per annum. 

New 

technology

New recurring 

system costs and 

future extra costs in 

running and 

operating from new 

cloud hosting costs 

and licences

£890k

Decommission 

systems

Savings come from 

decommissions that 

include, for example, 

potential Adults' and 

Children’s re-

procurement, and an 

expected further 60 

miscellaneous extra 

small systems.

£604k

Future Net 

Additional 

Running costs

£286k
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2.6 INVESTMENT IN KEY CAPABILITIES

Investing in key capabilities: A central component to the DOM are key capabilities. Two business capabilities were 

specifically identified as in need of development and enhancement in order to support future delivery and benefits from 

working in new ways. These were Strategic Intelligence and Strategic Commissioning and Procurement. 

c£0.27m 
planned 

investment

An organisation wide Strategic Commissioning and 

Procurement Service will enable the Council to leverage its 

scale when purchasing to drive value for money, identify 

innovative solutions (that may be across service) and improve 

contract management (creating value add partnership 

arrangements). 

The service will:

• Implement standard ways of working, delivering quality and 

maintaining control, e.g. corporatising more procurement and 

commissioning capacity so that they are managed more 

strategically e.g. strategic contract management and review, 

developing options and business cases.

• Leverage the digital platform for the provision of self-service 

activities e.g. use of self-serve procurement requisitioning for 

low value/low risk goods and services.

• Operate with lower costs e.g. better grip of contracts held 

across the Council to enable greater control of contract costs.

• Reduce time spent gathering, validating and accessing data 

e.g. gap analysis completed using technology that automates 

the collection, collation and classification of validated data

• Increase time spent on adding insight and creating value e.g. 

use of analytical reports and robust contract monitoring to 

drive intelligence

The new service will need to take into account the 

interrelationship with any future agreement with external 

suppliers.

Strategy, Analytics, Insight & Performance will be a 

business capability that brings together all activities 

relating to strategy, policy, research, performance 

through sharing infrastructure, specialist skills and 

information.  It includes business intelligence and 

reporting which will support decision making and 

monitoring.

The service will:

• Implement standard ways of working across the 

group delivering quality and maintaining control e.g. 

consistent management information reporting 

• Operate with lower costs e.g. identify trends and 

opportunities for business change

• Reduce time spent gathering, validating and 

accessing data e.g. automated data capture

• Increase time spent on adding insight and creating 

value e.g. in identifying business opportunities for 

growth through analysis of the housing sector, overall 

economy and other sectors

As shown in Section 1.1, Page 4, the proposed FTE 

Investment is £267k.
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3.1 BENEFIT ASSUMPTIONS

• The Activity Analysis provides the baseline of effort by service and process. This baselining of current state activity and 

subsequent calculations is based on data collected by the Council during 2016. 

• Staff effort has been adjusted pro-rata to reflect latest available team sizes wherever possible. Only the costs of FTE effort 

has been included within the current baseline. The 2016/17 Staff budget has been used as the baseline and the figures 

take into account NI adjustments.

• Staff and leadership efficiencies and sizing have been calculated on mid-point salaries and reasonable assumptions about 

future grading which will be amended as the programme progresses.

• No redundancy costs have been factored into the business case.  It is assumed that the Council has sufficient funds 

separately from the programme to cover any redundancy costs that come to light through the programme. 

• The cost of any future pay protection is currently not included in the programme cost information.

• The benefits relating to non-staff costs are those directly linked to FTE numbers, i.e. some budget lines held within services 

that are proportionate to size of the teams (e.g. some IT and Training costs). A nominal of 3% of FTE salary has been 

incorporated as a savings target against these non staff budgets.  In addition an identified Windows licence cost saving of 

£29k  has been included in the Additional Non-Staff related savings shown in Section 1.1, Page 4.

• For the efficiencies in each process area, the percentage saving for the proposed solution is based on experience for 

similar authorities at a conservative estimate of the potential benefit range and has been tested with officers. 

• Other than the £1.2m staff savings that are within the Directorate Savings Plans, all other staff savings will be combined 

into a single staff benefits realisation pot as part of the Programme Governance.

• Where it has been available, and has been provided, the design has used the Council's volumetric data (numbers of calls, 

emails, face to face interactions) to inform the potential efficiencies.

• The design for Finance & Debtors currently has a stretch target within the efficiencies.  The services are comfortable with 

pushing towards the current target and ambition, on the proviso it is acknowledged that the final design and delivery should 

keep this savings target under review. 

Benefit assumptions 1/2: The main benefit assumptions used in the development of this business case have been based on agreement 

within the Programme team, Finance and service representatives, practical experience from similar programmes.  
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3.1 BENEFIT ASSUMPTIONS

• The programme team have identified efficiency opportunities in Education Services.  Alongside this the services have 

proposed increased income opportunities.  The Programme will ensure the benefits will be realised as either staff 

savings or as an income stream.  The Council Finance team and the service are aware that if the income targets are not 

achieved, or appear at risk, the Council may decide to take all of the efficiency as staff savings. 

• The design has included a c£275k efficiency in Libraries.  An efficiency of this scale aligns with the recent proposal from 

the Libraries Service to digitalise the service.  This saving was not included within the £1.2m of Directorate Saving 

Plans. 

• Savings associated with the Corporate Safety and Transformation Team have been included within the final design and 

efficiency figures of £10m+.  Through the Design Phase some savings have materialised and begun to be realised –

stepping towards the future Council-wide design.  The programme team and Finance are aware of this and will ensure 

savings are not double counted in any reporting.  

• The programme team have reviewed each budget line to check that all savings, at the budget level, do not exceed the 

amount of non grant funding the Council receives.  It is also assumed that all Council effort is in scope of the re-design, 

regardless of the funding source. The baseline of effort may be reduced if decisions are taken to exclude certain 

functions or effort from redesign where they are funded by third parties or dedicated funding streams.

• The cost of activity is based on average salary for the team in which the activity is based and linked to budgeted 

information for each cost centre. During the implementation phase, the Organisation Design may lead to an increase or 

decrease in staff numbers within the agreed funding envelope owing to service requirements and grade profiles.

Benefit assumptions 2/2: The main benefit assumptions used in the development of this business case have been based on agreement 

within the Programme team, Finance and service representatives, practical experience from similar programmes.
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3.2 PROGRAMME COST ASSUMPTIONS

Programme cost assumptions: The main cost assumptions used in the development of this business case have been based on 

agreement within the Programme team and Finance, as well as practical experience from similar programmes on the role and cost of

transformation support. In relation to specific line of business systems replacements, initial market sounding discussions with potential 

suppliers have informed the cost planning. 

• Costs have been based on relevant design programmes and technology solutions used extensively in the public and 

private sector. The team embarked on a market sounding exercise, engaging with 6 vendors. Whilst they were not 

directly approached to confirm costs or provide quotes, the vendors confirmed they all had solutions which align with the 

emerging design, however, the final costs will be dependent on the product(s) selected.

• Preparatory work on potential line of business systems re-procurement through market sounding discussions have 

informed the increased implementation cost included in the technology cost breakdown.

• Maintenance and support of existing infrastructure has not been factored in to this business case, nor have any 

assumptions been made about any penalty fees the Council may incur for severing or early termination of existing 

contracts.

• Costs relating to the delivery of existing work that is already budgeted for, such as updates to the Council’s ICT 

infrastructure, have not been factored into this business case, nor have any additional costs or savings relating to 

licensing for existing systems. 

• The cost already incurred by the programme are reflected as committed spend and the future programme costs reflect 

remaining spend budgets to deliver the programme. The programme period is assumed to last until 2020. 

• A contingency cost has been retained at 5% for the remainder of the programme period (reduced from 15% in the Case 

for Change July 2016 owing to greater certainty now available on the programme and technology costs).
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4.1 ORIGINAL PROGRAMME BENEFITS JULY 2016

• The £10.3m saving was based on a high level view of the Council’s future conceptual operating model. These efficiencies were 

evidenced by levels that other Councils had been able to be achieve and Bedford Bourough Council’s priorities. It was made up 

of efficiencies arising from reducing effort. 

• The proposal targeted efficiencies on effort spent on activity through a range of factors including channel shift (using cheaper 

channels to deliver services), reducing avoidable contract, automating activity, transforming processes and achieving 

economies of scale from the consolidation of activity. No efficiencies were included from ‘service delivery’ activity. 

Digital Operating Model: The Case for Change, agreed in July 2016, approved the development of a new operating model which would 

operate within a reduced FTE budget to achieve £10m+ net effiiciencies. At that time the potential benefits were linked to the conceptual 

model, identifying where efficiencies could be realised within the Council and taken off the subsequent years baseline budget, to protect 

frontline service delivery activity.  

# Opportunity Area Year 0 Year 1 Year 2 Year 3 Year 4 Total

1 Digital Operating Model Transformation - £1,027,923 £2,774,179 £6,477,129 £10,279,232

Operating Model 

Layer

Benefit Driver Existing FTE Cost/No. 

(includes vacant posts)

Transformed FTE Cost/No.

(Mid point 22%)*

Benefit reduction FTE 

Cost/No.

Savings ranges 

other LAs achieved

Community 

Contact

• Channel Shift

• Community Engagement

• Consolidation of contact

• 1st time resolution

• Leveraging technology

£14m £11m £3m

15% – 35%Middle Office

• Single view of the individual enabled by 

technology

• Self-service for communities

• Rules based assessment

£13.4m
£10.4m

£3m

Support Services • Standardising ways of working

• Internal self-service

• Consolidation of activity

• Leveraging technology

£9.8m £7.6m £2.2m

Strategic Core £9.5m £7.4m £2.1m

Total Cost/FTE £46.7m £36.4m £10.3m
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4.2 ORIGINAL PROGRAMME COSTS JULY 2016

Programme costs: The Case for Change included indicative costs for the implementation of new ways of working based on five 

workstreams and transformation partner support. These costs were made up of a mix of internal and external resource to deliver the change 

alongside investment in new technology solutions. The indicative costs, including contingency of 15%, were estimated in the range of 

£13.71m to £13.94m. 

Workstreams/Projects Yr 1 Yr 2 Yr 3 Total

1. Programme Management

Programme Management £650,000 £650,000 £400,000 £1,700,000

Back fill core internal team + Transformational 

Director
£225,000 £225,000 £225,000 £675,000

2. Tactical Projects (external resource) £250,000 £250,000

3. Operating Model Transformation 

£1,250,000 £1,000,000 £500,000 £2,750,000
(Organisational Design, Process, Testing, Training)

4. Technology

Digital Solution* 

(includes: CRM, Community portal)
£650,000 - £750,000 £650,000 - £750,000 £1,300,000 - £1,500,000

Service Replacements (Replacement of Adults' and 

Children’s core systems)
£500,000 £500,000 £1,000,000

Digital Workforce (mobile solution, devices and 

configuration)
£600,000 £400,000 £1,000,000

Integrations (Digital solution with core service 

systems)
£600,000 £600,000 £1,200,000

Data Cleansing & Analytics £250,000 £350,000 £150,000 £750,000

Infrastructure £500,000 £500,000

5. 3rd Party spend £300,000 £400,000 £100,000 £800,000

Total £3,425,000 £4,975,000 - £5,075,000 £3,525,000 - £3,625,000 £11,925,000 - £12,125,000

Contingency 15% £513,750 £746,250 -£761,250 £528,750 - £543,750 £1,788,750 - £1,818,750

Sum Total £3,938,750 £5,721,250 - £5,836,250 £4,053,750 - £4,168,750 £13,713,750 - £13,943,750


