                                                                                                  Action Plan   (EXAMPLE)

	OBJECTIVE

To manage pupil behaviour so there is flow and pace appropriate to the lesson
RATIONALE/PURPOSE

So that all children are more engaged in their learning and make progress; teacher focuses on teaching 
	CURRENT STRENGTHS 

Positive relationships with majority of children

Sound planning and clarity around learning objectives

ASPECTS TO ADDRESS

Responding to every low-level disruption, allowing teaching to be interrupted
	HOW THIS RELATES TO TEACHER’S STANDARDS

 7 – Manage behaviour effectively to ensure a good and safe learning environment

	EVIDENCE FOR SUCCESS

Clear start to the lesson

Flow and pace of lesson dictated by teacher

Minimal interruption by pupils; teacher pre-empts inappropriate behaviour
All pupils make progress in the lesson
	WHEN PROGRESS WILL BE MONITORED AND REVIEWED

Induction Tutor to observe and feedback w/b 21 October
Progress review meeting w/b 09 December


	SUPPORT (including any resources needed)

Attend workshops at Managing Behaviours training (14 Oct)
Reflect on content of the workshop and how it can be used to develop practice; discuss with mentor
Look for resources and guidance on behaviour mgt strategies, esp non-verbal communication skills. Do you always need to use your voice to prompt a child about their behaviour?
Observe Induction Tutor – focus on behaviour mgt strategies 

To help with pace and flow: ensure that planning gives sufficient detail of how the lesson will progress related to learning outcomes and activities
	WHO

NQT
NQT and mentor

NQT and KJ

NQT

Mentor
	WHEN

14 Oct.
w/b 21 Oct.
Ongoing

Agree date/time during week beginning 4 Nov.
Immediate start




Signed………………………………………NQT…………………………..Induction Tutor          Date……………………………………………………….



