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Continuing Professional Development

2018 – 2019

‘ It is probably one of the best courses I’ve completed. It is perfect for my job role and has enhanced my knowledge, confidence and leadership skills and given me a lot of tools to enhance my working practice’

Former Participant 
Course Title: 
Specialist Leaders of Behaviour Attendance
Day 1:

Mon 26 November 2018 


Day 2: 
Wed 27 February 2019
Day 3: 

Thurs 20 June 2019
Timings:

09:00 – 17:00
Venue: 
Borough Hall, Cauldwell Street, Bedford, MK42 9AP 
Course Presenter: Ian Lindsay 
Fee to Bedford Borough schools and settings : £300 per 1st delegate from a Bedford Borough school/ setting and £150 for any additional delegates 
Fee to schools and settings in other Local Authorities: £450 per 1st delegate  and £225 for any additional delegates 
Introduction
The Bedford Borough Programme for Specialist Leaders of Behaviour and Attendance (PSLBA) is an active learning programme developed for all professionals working in the fields of behaviour and attendance which has proved to be a catalyst for change (originally developed by the DCSF and known as NPSLBA). 

The PSLBA is based on the following 5 stage learning model:

1. Acquisition of knowledge

2. Modelling of good practice

3. Practice application

4. Feedback and reflection

5. Embedding the experience

A key feature of the programme is the emphasis on exploring the relationship between theory, considered in the study days and cluster sessions, and practice, carried out in the work-based activities. This process has proved to be a significant factor in driving change. 

Not only does this provide participants with a rich learning experience, but it also equips them to work effectively with colleagues to influence working practice. This in turn leads to improved outcomes for children and young people. 

In order to get the best out of the programme, the support of colleagues in the workplace is crucial, with the best practice always including the following elements:

· an understanding of the main benefits of the programme by the host organisation;

· dialogue between participant and the line manager or senior colleague to agree workplace activities;

· time to attend the study days and cluster-group sessions as well as to complete work-based activities.

Further information about the Programme 
The Programme Offers:
· an opportunity for professionals at all levels of responsibility to develop and enhance their leadership skills within the context of Behaviour and Attendance (B&A), building on a distribute leadership model;
· a choice of study topics which are cross-referenced to a wide range of other sources and websites;

· a focus on leadership within B&A leading to professional recognition where none had previously existed. 
The Programme Comprises: 
· three study days over the course of a year, which participants must attend;
· ten twilight cluster-group sessions;
· completion of three work-based activities;
· a written portfolio of evidence. 
PSLBA Learning Objectives:
Participants will develop their knowledge, skills and understanding of leadership in B&A in order to improve outcomes for children and young people through:

1. Considering leadership styles and understanding the qualities and skills required for effective leadership of B&A in a range of roles and contexts;

2. Reflecting on their own leadership styles, skills, behaviours and values;

3. Reflecting on the conditions that impact upon the learning process;

4. Evaluating and evidencing the outcomes of work-based activities;

5. Developing a theoretical understanding and knowledge of leadership in B&A and how it influences practice;

6. Reflecting on how the application of the ideas explored in this programme can act as a driver for change.
Programme Elements  



Study Days 

Study Day 1: 
The aim of this day is for participants to familiarise themselves with the structure of the year, explain the learning model, work-based activities and reflective logs. 

Participants begin to explore leadership, get to know their cluster-group colleagues, examine the role of the cluster group in their learning and plan the three cluster sessions. Portfolio requirements are discussed. 

The first three cluster sessions enable the cluster groups to establish themselves and familiarise themselves with the learning process. 

By the end of the year, all group members will have led (or co-led) a cluster session and will have completed three work-based activities. 

Study Day 2: 
The purpose of this day is to ask participants to reflect on the process so far in developing their understanding of leadership theory practice. Reflective practice is a key feature of this study day. In addition, Cluster session 4 will be completed in the afternoon.

Study Day 3: 
The aim of this day is for participants to evaluate their development as a leader and how it has impacted in their workplace. Another cluster session will be completed in the afternoon on this day.

After Study Day 3, cluster groups will continue to meet to complete the required number of study topics, to finalise their portfolios and prepare for certification. 
Materials and Activities

· Study topics will be chosen by each group according to interest, relevance and learning needs. One study topic will form the basis for each of the cluster-group sessions and participants are free to use any materials for personal study. 
· As part of the leadership aspect of the course, group members will take turns to lead or co-lead each cluster-group session. Materials are provided and session leaders can follow the instructions given. They may wish to adapt them and use other materials to meet the group’s needs. 
· The work based activities chosen should demonstrate the application of theory in the workplace and evidence the outcomes. These activities can be flexible and tailored to the needs of the participants, and may provide opportunities for shared work across and within organisations. 
Accreditation

A completion certificate is available to participants who meet all the requirements of the programme and have submitted a supporting portfolio of evidence. Further accreditation may be possible in consultation with your awarding body. 

Access to the Programme

The programme is open to all practitioners with an interest in improving behaviour and attendance and the study materials are freely available for downloading. To register your interest please complete the application form and Learning Agreement and return to the e-mail below. If you require any further information please contact  :
Ian Lindsay (Bedford Borough – Adviser Teaching and Learning):
Email: Ian.Lindsay@bedford.gov.uk 

Telephone: 01234276680

Personal Details 

	First name: 

	Surname: 
	

	Home address: 


	Email:

	
	Telephone:

	Postcode: 
	Mobile:

	Male (   Female (
	Do you consider yourself to be a disabled person? 

Yes (   No (  Unknown/Refused (


Professional Details

	Job Title: 
	Local Authority :

	Organisation: 

	Work address: 


	Work email: 



	
	Work telephone: 

	Postcode: 
	Mobile: 


	Phase/Age range of young people you work with (please tick) : 

Pre-school 

(


Nursery/infant 
(



Middle school           (                             Secondary 

(
Cross Phase 
(


Primary School
(

	Education context: 

School based - LA Managed

(
Voluntary sector 

  (
School based - Academies              
(
PRU 



  (
External service 



(
Alternative Provision            (
Independent School



(
Free Schools 
             (

	Do you have a management role? 

Senior 


(
Middle 
(

None

(
Head of school/setting 
(       Other (please state)………………………….

	Qualifications

GCSE/O/CSE

(


Foundation Degree 

(
A Level 


(


HND



(
Degree


(


PGCE



(
Masters


(


Cert Ed 


(
Vocational Qualification (Level): ____________________________________

Other: ________________________________________________________




Line Manager Details

	Line Manager Name: 
	Local authority:  

	Position:  

	Address: 
	Line manager email: 



	
	Line manager telephone: 



	Postcode: 


The Programme

The following section is to help build a picture of those working in behaviour and attendance and develop materials and training appropriately. 

Job Category (tick as many that apply) 

	Do you work mainly in the area of: 

Behaviour

(
Attendance

(


Both


(

	What is the focus of your work? If based in a school/PRU/Independent School:

Teaching 

(


Pastoral 

(
Classroom support 
(


Learning mentor
(
LSU


(


Family Liaison
(
Management

(                             Other …………………………………

	If you work for a particular service, is it based in: 

Primary Health Care
(

Voluntary Sector 

(
Connexions 


(

Behaviour Support

(
Police



(

Social/Children’s Services
(
CAMHS


(

Youth Service

(
Educational Psychology
(

LA Advisory Service

(
Education Welfare

(

Other LA 


(


	Reason for joining the programme: 




Signature: _________________________________ Date: ______________

Line Managers Signature: ____________________ Date: ______________

Complete and return (along with The Learning Agreement) by 21st October 2016  to:  
Address: Ian Lindsay, Borough Hall, Fifth Floor, Cauldwell Street, Bedford, MK42 9AP 

Email: ian.lindsay@bedford.gov.uk 

Fax: 01234 276516


This agreement should be completed by the participant in the Programme for Specialist Leaders in Behaviour and Attendance (PSLBA) and a senior manager and returned with the application form. 

	The participant agrees to: 

· Attend the three study days 

· Attend at least 8 cluster group meetings

· Take a lead in delivering at least one cluster-group session

· Help and support other cluster group members to ensure success for all

· Meet regularly with a workplace mentor to monitor progress and identify support needs  

· Work co-operatively within the workplace on work-based activities

· Keep colleagues informed of developments in the programme and their possible application to workplace practice



	The workplace agrees to: 

· Release the participant for the three study days

· Support attendance at cluster-group meetings 

· Provide an appropriate mentor to support the participant and monitor progress

· Support the participant in completing work-based activities by offering time and appropriate opportunities linked to the workplace development plan and priorities

· Provide opportunities for the participant to keep colleagues informed about the programme and its possible application to workplace practice

· Give access to computer and printing facilities



	Confidentiality 

All participants, schools, agencies and local authorities should be aware of the need to maintain confidentiality where appropriate. 




Participant Signed: _____________________

Date: ______________

Name: _______________________________

Workplace Signed: _____________________

Date: ______________

Name: _______________________________
						 


                                  Children’s Services, Schools and Families 	





STIMULUS			        EVIDENCE 			OUTCOME
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